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Friends and volunteers of Lompoc Valley in Bloom assembled at
the airport on January 16 to add their personal touches to a com-
munity mural commemorating the 100th anniversary of Lompoc’s
flower seed industry. The mural, depicting a panorama of a local
flower field, was designed by Nita Streetman who oversaw the
efforts of the many volunteers. Nita provided the outline of the
mural in a “paint by number format,” so participants only had to
match colors in order to complete the 12 x 36 foot artwork.

The Lompoc and Vandenberg Village Rotary Clubs were major
funders, Lompoc Valley Art Assn. and the Lompoc Mural Society
assisted with funding the project. The mural is permanently
mounted at the Lompoc airport, facing North H St.

Hay Bales Auction Benefits Lompoc
Valley In Bloom

Maria Hantz, Bonnie Fairbanks and Ann Ruhge pose with auction
items donated to Lompoc Valley in Bloom’s Hay Bales & Cocktails
fundraiser. A variety of items, including an antique piano, were
contributed to the silent and live auctions for the January 31 event
held at the Campbell Ranch.

2010 Man & Woman of the Year

It’s never to early to begin the nomination process for the Lompoc
Valley Man and Woman of the Year.

Do you know someone who is an outstanding member of our com-
munity and one whose contributions have served to make the Lompoc
Valley a better place to live, work, and to raise our families? If so,
perhaps you would like to nominate him or her as the Lompoc Valley
Man or Woman of the Year for 2010.

NOMINEES MUST

1. Be aresident of the Lompoc Valley

2. Have made noteworthy contributions or achievements that have
reflected creditably upon and have improved the quality of life in
the Lompoc Valley.

3. Have a proven record of selfless and dedicated volunteer work in
the Lompoc Valley.

4. Be respected and held in high regard by the citizens of the
Lompoc Valley.

5. Have displayed the highest qualities of leadership and
promotionalp abilities for the Valley.

If the nominee is an elected official, then his or her contributions to
the city or county must be above and beyond what is normally ex-

pected in the performance of duties while holding the elected office.

SELECTION COMMITTEE
The immediate past five recipients of the Lompoc Valley Man/Woman
of the Year Awards along with representatives from the Chamber of
Commerce Board of Directors, Executive Committee and Staff will
serve as the selection committee.

Nomination forms are available at the Chamber office. They are
available via fax or email, or in hard copy format.

The deadline for nominations is May 28, 2010. Call the Chamber at
736-4567 for further information.
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Youth Leadership Lompoc Valley participants admire one of
Lompoc’s colorful murals during a tour conducted by Mural Soci-
ety founder Gene Stevens. The tour was part of the group’s “Qual-
ity of Life” topic day, held on January 18.
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MESSAGE From THE BoArp CHAIR
by John Free

The principle of Occam’s Razor (14th century)
postulates that when all else is considered, the
simplest answer to a problem is often correct.
In a more modern context it can also be called
the KISS formula.

In a recent review of the Chamber chal-
lenges before us, under the

leadership of facilitator Dal Widick, it soon
became obvious that our laundry
list of goals and aspirations were meaningless
unless we increased our income.

This business can not thrive without increasing our percentage of membership
renewals and the acquisition of new members.

This Chamber is like any other business. In rough times be creative and active
about increasing income and look hard at decreasing expenses.

So much for Occam’s Razor and the KISS formula.

The 18 member volunteer board of directors is working hard to improve the
Chamber in these difficult times. Remember these board members have other
lives and careers. Their Board membership and service is their commitment to
the Lompoc Business community.

Dal Widick, in two board retreats, challenged the board to start thinking in non
traditional ways to improve the Chamber in these changing times.

Taking the position that the old way of doing things is no longer the best way, Dal
stated that this Chamber should rewrite it’s mission statement, make a list of what
needs to be done and set a plan to see that it gets done.

The Chamber board agrees.

Denny Anderson, who is responsible for the operation of this Chamber is
working on a revised budget. It is a very difficult task to financially downsize,
while facing the task of getting more income from dues.

If we all pitch in, do what we have to do and get some results, then this
situation will one day be a memory.

Remember, nothing works until you do.

~ Jolon

Help With Dues Payments

For those members who are renewing their memberships, the Chamber has
initiated an automatic payment program.

You can now have your dues automatically withdrawn from your bank account
in monthly or semi-annual installments, or in a lump sum, so that your payments
are easier and less painful for you to make. We can provide the forms for you to
authorize payments from your bank.

If you are interested in signing up for this program, or have any questions
please call the Chamber office at 736-4567.
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Free Business Counseling . . .

Is available for start-up and established businesses. Get
assistance with marketing, product mix planning, financial
sources, business plans, licenses and permit information and
requirements, etc.

Small Business Counselor, Tim Harrington, will help you
get your business on track.

Call the Chamber at 736-4567 to arrange an appointment
with Tim.

Free Start-up Info

The Chamber also has free business start-up informa-
tion available to those interested in starting a small busi-
ness, but who may not yet be ready for formal counseling
sessions.. The information provides resources and general
requirements for start-ups. Chamber staff can assist with
information specific to your desired business. Call the
Chamber at 736-4567 or drop in to the Chamber office to
receive a copy.

FEBRUARY MIXER

February 18,
Village Country Club, 5-7 p.m.

Long Time Members

We recently searched through our membership files to determine
the top 20 Chamber members who have been with us the longest.
The list follows showing the year each business joined (according to
our records). Names in parentheses are the names the businesses
had when they originally joined.

Congratulations and thanks to these long time supporters!

Celite - 1927

Union Bank (Security First National Bank) - 1957

Lester’s Carpet - 1959

Lompoc Valley Medical Center (Lompoc District Hospital) - 1960
Rabobank, N.A. (Mid-State Bank) - 1961

Automobile Club of Southern California - 1965

Sunset Auto Center - 1972

The Gas Company (Southern Calif. Gas Co.) - 1973

Housing Authority of Santa Barbara County - 1973

Brown & Brown Insurance (Robert C. Lilley Insurance) - 1973
Culberson Construction & Realty Co. - 1973

Santa Barbara News-Press -1973

Starbuck-Lind Mortuary (Starbuck Mortuary) - 1973

Lompoc Van & Storage - 1973

Travel Leaders (Lompoc Travel Center) - 1974

Taco Bell of Lompoc - 1974

Walker, Wilson & Hughen (Ballard, Robinson & Walker ) - 1974
Santa Barbara Bank & Trust (First Valley Bank) - 1974

Lompoc Record - 1974

Lompoc Valley Art Association - 1974

Century 21 Armstrong Real Estate (Century 21 Real Estate) - 1975
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Host a Mixer

If you’ve always wanted to host a Chamber mixer, here’s your
chance! The May 20 mixer date is available. This is a perfect
opportunity to showcase your business and facilities, give tours,
answer questions and brag about your goods and services. It is
also a time to network with fellow Chamber members. As a mixer
host, you provide the venue, refreshments, appetizers, etc. You
may invite customers, family and friends to partake in the festivities.
You are only limited by your imaginations - add entertainment and
door prize drawings if you wish.

If interested in hosting the May mixer, email deh@lompoc.com or
call the Chamber office at 736-4567. The first response will be given
the date. Tips for hosting a mixer:

Develop a “sales mentality” toward your mixer. Don’t think of this
as just another party for your Chamber friends - it’s an opportunity
to showcase your business. This is your chance to give a positive
impression to a large group of influential people and prospective
customers for very little expense.

Publicize, publicize, publicize! Make sure everybody knows your
mixer is going to be a good one. Stuff a creative flyer in the Chamber
newsletter. Issue personal invitations to key people. Get a calling
tree in operation the day of the event as a reminder.

Find ways to make your guests feel comfortable. Have a pleasant
greeter at the door to welcome your guests right away. Make sure
everybody gets a neatly printed name tag. If newcomers arrive
alone, have an employee or Chamber Ambassador on hand to intro-
duce them to others. Urge guests to partake of refreshments and
snacks. Offer tours if appropriate. Get rid of tables and chairs to
encourage mixing.

Surround your guests with images of your business. Create a large
welcome poster or banner with your store/firm name or logo. Dis-
play or demonstrate something of interest that will stick in people’s
minds about your business - a unique product or service. Urge
guests to pick up your coupon, flyer or brochure on the way out.
Collect business cards and hold a drawing for goods or services
related to your business. (The cards become a useful file for follow-
up sales calls.)

Put some effort into a welcoming speech. If given a chance to
address your guests, be sure to give a brief history of the store or
firm, introduce owners and employees, describe your best products
or services and reveal goals for the future. Don’t be afraid to brag a
bit about things of which you are most proud. Keep the speech
under five minutes and close by thanking guests for coming and
telling them you would appreciate their patronage.

Jr. ROTC Willing to Serve

The Cabrillo High School Air
APROTC CA 3005 Force Jr. ROTC is up and running,.
and are looking for opportunities
to serve the community.
If you’d like this energetic group
to be part of your team and to par-
ticipate in community services,
please contact:
Lt Col Bill Fuqua @ 742-2807 or
MSgt Knipp @ 742-2808.




Assemblyman Blakeslee Honored
as Outstanding Legislator

Minority Leader Sam Blakeslee is being honored by the California
State Sheriffs’ Association as an Outstanding Legislator for 2009.
“I am pleased to be recognized by California’s sheriffs with this
great honor,” said Blakeslee. “Public safety
is one of the most essential responsibilities
of state government. Democrats and Repub-
licans must always stand together to reject
any proposal that puts the safety of Califor-
nia families at risk.”

The California State Sheriffs’ Association
is the voice of the elected sheriffs represent-
ing each of California’s 58 counties. They
work closely with lawmakers like Assemblyman Blakeslee to protect
vital funding for local law enforcement, and strengthen public safety
protections in state law to keep dangerous criminals behind bars
and keep California families safe.

Assemblyman Blakeslee was recognized by California’s sheriffs
for his dedication and support for law enforcement, and his commit-
ment to public safety. As Assembly Minority Leader, Blakeslee led
the fight against an irresponsible early release plan that would have
granted early release to tens of thousands of dangerous criminals
before they completed their sentences. During last summer’s bud-
get negotiations, he worked hard to save funding for local law en-
forcement programs, community policing and rural sheriffs from be-
ing cut.

“Assembly Member Blakeslee has been a very strong proponent
of law enforcement throughout his district,” said San Luis Obispo
County Sheriff Pat Hedges. “He recognizes the law enforcement
challenges of keeping our streets safe and has supported these
efforts as our Assembly representative. “The Sheriffs of California
very much appreciate his commitment to public safety.”

“I am very pleased to see Assembly Member Blakeslee selected
for this award. He has proven to be a strong advocate for law en-
forcement. While economic times continue to become even more
critical, Assembly Member Blakeslee has made it clear that public
safety is his top priority,” said Santa Barbara County Sheriff Bill
Brown

Buch Appointed to Health
Policy and Data Advisory Commission

Governor Schwarzenegger has announced the
appointment of Naishadh Dhairyashil Buch, 48,
of Lompoc, to the Health Policy and Data Advi-
sory Commission. Since 2008, he has served as
chief operating officer of pharmacy services for
Lompoc Valley Medical Center, where he pre-
viously was director of pharmacy services from <«
2001 to 2008.

From 2000 to 2001, Buch was an intern pharmacist for Veterans
Administration Medical Center, Kaiser Permanente San Diego,
Scripps-Mercy Hospital San Diego and USC-Los Angeles County
Medical Center.

He served in the U.S. Marine Corps from 1983 to 1994 and on
reserveduty from 1994 to 2008.

Lompoc Valley Medical Center will be moving to their new loca-
tion at 1515 East Ocean Avenue sometime this spring.
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Protecting Your Company’s
Most Important Assets

By Bill Fiduccia, “Entrepenuer Magazine”

It certainly isn’t news that we now live in the Information Age. But
in an economy so dependent on service and technology companies,
often the most valuable business assets aren’t the heavy equipment
or machinery in the factory, but the intangible assets woven through-
out the fabric of the organization. It’s these intangible and propri-
etary assets that enable a company to distinguish itself from com-
petitors. Intangible assets such as intellectual property, trade se-
crets, pricing formulas, customer lists, business plans, recipes and
the like are typically the foundation upon which a company is built
in abusiness world full of copycat competitors. After all, every pizza
shop has an oven, but not every pizza shop has the secret family
recipe for the sauce that was handed down from your grandmother
to your father and now to you.

Without the ability to bolt these assets down to the floor, you’d be
wise to develop a strategy to properly protect your intangible as-
sets, thus positioning your company to grow and prosper against
your competitors. As a responsible business owner, it is incumbent
upon you to do everything in your power to protect those very
valuable assets.

How do you protect assets that you may not be able to see, or at
best that exist only on a piece of paper or on a hard drive? First
things first: Make sure you sit down with an attorney well-versed in
issues related to intangible asset protection. Here are some of the
ways you can protect your intangibles:

- Patents, copyrights and trademarks. These are legal filings that
document your ownership and create certain legal protections to
help you protect your property. In order to receive a patent or trade-
mark, you must submit an application to the appropriate govern-
mental agency explaining why the asset is proprietary to you. Even
though you do own copyrights without filing, you should file to
fully protect those rights. Have your attorney assist you with these
applications.

- Confidentiality or nondisclosure agreements. These documents
commit a party to keeping specified data and information confiden-
tial and out of the hands of unintended parties. They are designed
to protect your valuable trade secrets. These agreements can be
very simple or very detailed, depending on the requirement. Always
consult an attorney on this.

- Employment agreements. These agreements stipulate that all com-
pany assets are proprietary and that unauthorized disclosure of con-
fidential information such as pricing formulas, customer lists and
other data and information is prohibited. Also, these agreements
help ensure that any invention or discovery made by an employee
while employed with the company is the property of the company.
- Computer passwords, safes and locked file cabinets can restrict
access to proprietary information, but only if you use them.

- Data backup. Back up everything that is important. Digital docu-
ments should be backed up on a server that is in a different location
or on a zip disk or CD that is kept under your mother-in-law’s mat-
tress along with copies of important physical documents. Abso-
lutely do not attempt to store anything important in your head.
Theft of your most valuable assets or loss of assets due a calamity
can ruin an emerging business. When you leave your home in the
morning, you lock your front door to protect your personal prop-
erty. Why not do the same for your company’s most valuable busi-
ness property?






