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Search Begins for Pres/CEO
   Efforts have begun to recruit a new Chamber President/CEO.   The
President/CEO,  is ultimately responsible for the complete operation
of the Chamber and the Chamber’s Foundation, while working under
the guidelines of the Board of Directors and acting in accordance
with the Chamber’s bylaws.
   The President/CEOis responsible for new sales and retention of
memberships and is responsible for identifying businesses, organi-
zations or associations and individuals who would benefit from in-
vesting as members of the Chamber.  Other responsibilities include
building and maintaining positive relationships with current mem-
bers to maximize retention goals and  implementing various
fundraising activities to support the Chamber.   Additional duties
include participating in community activities, developing budgets,
managing staff, maintaining good working relationships with gov-
ernment, military and media representatives, economic development,
strategic planning and tourism promotion
   Resumes will be accepted via email through March 31 and should
be directed to lompocchamberposition@gmail.com.
A complete job description is available for download from the home
page at www.lompoc.com.
  The position became vacant in February,  Following the retirement
of Denny Anderson.

Chamber to Host Workshop Series
“The Business Success Series”
April 1 through May 6
   The Lompoc Chamber of Commerce is pleased to announce a series of
workshops specifically designed for existing businesses in the Lompoc Val-
ley.
   The six-session series of workshops are open to all businesses and not
exclusive to being a Chamber member.
Through a grant from Santa Barbara Foundation, the Chamber is contracting
with Pro Biz Training to conduct a six-session series of workshops begin-
ning in early April, with each session conducted once a week over the six-
week period.
The six weekly workshops will feature the following topics:
· Week 1: Building a Plan for Business Growth
· Week 2: Markets, Industries and Customers
· Week 3: Marketing Strategies, Tactics and implementation
· Week 4: Operations and Financials
· Week 5: Understanding and Using Your Financial Statements
· Week 6: Your Business Future, Managing Growth & Your Business Plan
   In conjunction with Pro Biz Training (see Pro Biz article on page 4)
conducting the workshops, upon completion of the workshop series, Tim
Harrington, under contract with the Small Business Development Center
Program of Santa Barbara County, will be available to further assist the
businesses with no-fee “one-on-one” business consulting.
   Mr. Harrington will present to the attendees during the course of the
workshop series how the SBDC
can bring their resources and counseling services to your business for no-fee.
Mr. Harrington, through his business TerraLink Consulting, has been with
the SBDC since 1999.
   The workshop series will be conducted from April 1 to May 6.
Each workshop session will be on Friday’s from 9 a.m. to Noon and the first
session will be hosted
at the Chamber’s upstairs conference room at 111 S. I St
   For further information and to request a registration form, please contact
the Lompoc Valley Chamber of Commerce at 736-4567.
   There is a $49 registration fee required at the time of submitting your
registration for the complete workshop series.
The last day to register for the workshop series will be Friday, March 25.

Attendees enjoyed a perfect January day at the annual Hay Bales
and Cocktails event, held at the Campbell Ranch.  Proceeds from
the event benefitted the ongoing Lompoc Valley In Bloom program.

March Mixer
Be sure to join

The Lompoc Museum and
Lompoc Civic Theatre at

Stone Pine Hall
210 South H Street

at their joint Chamber Mixer to be held on
March 17 from 5 to 7 p.m.

This is a perfect opportunity to network!

March Mixer

Hay Bales & Cocktails Successful
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   MESSAGE FROM THE BOARD CHAIR
by Jason Reynolds

~ Jason

One project turns into many
   As our community evolves, the Chamber is active in iden-
tifying where we can make the biggest impacts.  Our tourism
industry is one that has been fairly constant over the years.
The Lompoc Valley has been attracting people from all over
the world to visit its flower fields, murals, Highway 1, VAFB,
mission, and more.
   Our newest attraction and one that promises not to fade
away anytime soon is our wine industry.    This Industry
unlike many we have had has the ability to truly bring to-

gether our hospitality, transportation, and agricultural resources.    Today Lompoc has
nearly 20 wine tasting rooms and over 30 actual wineries.     The Santa Barbara Vintner
Association will be holding their festival at River Park on April 16th for the fourth year in a
row.   The daily visitors these wineries are attracting to our community all need to eat, sleep,
and recreate.  Currently, most of that business is not ending up in Lompoc and is being lost
to our surrounding communities.  All of these communities started with a plan any many
have now formed formal alliances.   Over the next few months our chamber will begin
working with our local business’s to begin our plan.
   Nearly a year and half ago our Chamber finished its first project for the wine industry.    A
simple map was created to help our visitors find the wine tasting rooms.    Our second
project came in the form of getting some current building zones updated to better accom-
modate the wineries needs. Since then, this industry has doubled in size and our project list
has tripled.   Two current wine industry advertising projects nearing completion are our
Wine Trail signage and LA Times exposure.     On Sunday, January 30, we ran our first
“Central Coast” LA Times ad.    As many of you know we have been very consistent with
West ways and Sunset.     We will remain in those magazines but not as often.     Our Wine
Trail signage is also very close to completion.   These are “way finding” signs that will be
placed throughout town to help visitors and locals locate their destination.    The signs will
lead visitors to the wine ghetto, downtown, and the west side.
    The next set of projects for our Chamber will focus on how to now integrate the services
Lompoc can provide.    The development of a website and new map will be our first step to
integration.     The ability to setup special packages and promotions through a strong web
presence is the ultimate goal.    We will give businesses the opportunity to advertise on the
site and the map which will help create a working budget for these types of projects to
continue.    One last project we are working is between our neighboring communities.
Solvang and Buellton are also very similar communities that have worked as we have to
build their local wine industries.    A plan is being developed to offer tours to our locals to
go and experience each other’s opportunities.      Each city would rotate and offer a complete
trip including transportation.
    As we move forward we are excited to see what can be accomplished.     We are always
open to recommendations and our tourism committee is seeking volunteers.

Thank  you,

                 Email Addresses for Your City Officials
Ashley Costa, Councilmember              ashleyecosta@gmail.com
Bob Lingl, Councilmember                  boblingl@aol.com
John Linn, Mayor                                   john@johnhlinn.com
Cecilia Martner, Councilmember         cecilia_martner@cmartner.org
Dirk Starbuck, Councilmember            dl.starbuck@hotmail.com
Laurel Barcelona, City Administrator   l_barcelona@ci.lompoc.ca.us
Arleen Pelster, Community Dev. Director  apelster@ci.lompoc.ca.us




